April 13,2021 8:30—-12:30 p.m.

Freeborn County Board of Administration Conference room and

Commissioners — via Zoom as permitted
Freeborn County Government Center
Workshop Agenda 411 South Broadway

Albert Lea, MN 56007

Type of Commissioner Workshop agenda
meeting:

Staff Attendees: County Administrator, Commissioners, Sheriff, Department managers, Fair Board, Jail
Admin

0830-0900- Homestead tax credit process- Commissioner Belshan

0900-9030- Discussion regarding the 2021 Freeborn County Fair/Grandstand update
0930-1015- Discussion on proceeding with the UP trail/ committee members/county project lead
1015-1100- Discussion on current ICE contract/latest population/ future numbers

1100-1230- Administrator topics

- 2022 Budget Calendar- proposed

- Capital Improvement 5-year plan- Commissioners Shoff and Forman assigned as building
committee

- COVID vaccine update- Public Health

- Update on Government Center/DHS/ Highway and ESO building use by public

- Pending 5.9 million of funding from the American Rescue Plan Act of 2021, also called the
COVID-19 Stimulus Package or American Rescue Plan

- Discussion on the level and frequency of information the Board wishes Management to

distribute to the Board as a whole. (Department financials/operations/activates)




Additional Information

Resource persons:




