April 12,2022 8:30 —12:30 p.m.

Freeborn County Board of A
reeborn Room

Commissioners — Freeborn County Government Center
411 South Broadway

Workshop Agenda Albert Lea, MN 56007

Type of

o Commissioner Workshop agenda
meeting:

Staff Attendees: County Administrator, Commissioners, Department Heads, Elected Officials, Harris
Mechanical, APEX engineering, United Way Staff

0830-900 Erin Haag- Freeborn County United Way update
0900-0945 Capital Improvement Plan
- Members of Harris Mechanical as well as APEX engineering will be presenting to
narrow and prioritize options to the Board on needed improvements to
HVAC/Lighting/roofing and utilities. Bonding options to be included
0945-1015 Probation- Report on increase in serious juvenile offenders/contract for secure bed.
1015-1045 Environmental Service- The Le Sueur 1W1P options for future governance- Rachel W.
1045-1115 Discussion on County Recorder Position
1115-1145 Final disucssion on redisricting plans
1130-1200 Highway Dept- Trail Clearing and Pedestrian Bridge Discussion (20 min)
Bridge Avenue Completion date change order (5 min)
Sales Tax Project List Update (5 min)
1200-1230 Sheriffs Office- Discussion of a possible purchase of an armoured vehicle
1230-100 2021 Budget Amendments- Informational only- Admin
Information on April being Child Abuse Prevention Month- Suzi N.

Additional Information

Resource persons:




