December 13, 2022 at 8:30

Freeborn County Board of -
reeborn Room

Commissioners — Freeborn County Government Center
411 South Broadway

Workshop Agenda Albert Lea, MN 56007

Type of

: Commissioner Workshop agenda
meeting:

Staff Attendees: County Administrator, Commissioners, Department Heads, Elected Officials

8:30-9:00  Probabtion - Lyndon Stinson
- New Probation Funding Proposal
9:00-9:15  Finance Manager — Pat Paquin
- Out of State Travel for National GFOA Annual Conference
9:15-9:45 Maintenance — Brad Herfindahl
- Roof Update / Moving of Materials
- DHS Boiler Update
- Additional Custodial Staff
9:45-10:15 DHS — Suzi Nerison
- 2023 CMH Screening Grant Contract Summary
- Update on Uncollectable Funds
10:15 —10:30 Break
10:30-10:45 Public Health- Sue Yost
- AmeriCorps Public Health Volunteer
10:45-11:30 Emergency Management- Rich Hall
- Hazard Mitigation Plan
- Continuity of Operations Plan
- Mobile Dispatch Renovation/ PSAP Center Update
11:30-12:00 County Administrator- Candace Pesch
- Community Scholarship Fund

- Auditor-Treasurer and Recorder Contracts




Resource persons:




