
Freeborn County Board of 
Commissioners –  
Workshop Agenda 

April 11, 2023 at 8:30  
Freeborn Room  
Freeborn County Government Center 
411 South Broadway 
Albert Lea, MN 56007  

 

Type of 
meeting: 

Commissioner Workshop agenda 
  

 
Staff Attendees: County Administrator, Commissioners, Department Heads, Elected Officials 

 
8:30 – 9:30 – Scott Lepak (Barna, Guzy & Steffen, Ltd.) 

• Affirming Personnel Administration System 

• Clarifying Board Intent 

 

9:30- 10:00 – Brad Herfindahl- Maintenance 

• Harris proposal 

• Hot Water Heating System 

• RTU 6 Ductwork Change Order 

• Roofing Update 

 

10:00 – 10:15 - Break 

 

10:15 – 10:30 – Probation – Lyndon Stinson 

• Update on Detention Budget line item, 2023 

 

10:30 – 10:45 – DHS – Suzi Nerison 

• Public Health Emergency Unwinding – Impact on SNAP and Health Care coverage 

 

10:45-11:00- Finance- Pat Paquin 

• Discussion on 2022 Fund Balance/Budget Changes 

 

 

 

 

 



11:00-11:30- County Administrator- Candace Pesch 

• Appointing the VSO 

• Lettter of Commitment- Age Friendly Freeborn County 

• Staffing Updates 

 

11:30-12:30 – Commissioner Item – Commissioner Eckstrom 

• Discuss status/procedure/plan to pursue Tornado Shelter 

• Outdoor Area Antennae (ODA) re: dead spots in communication w/ARMER radio in ALHS area 
(Rich Hall) 

• Capitalize Freeborn County on letterhead, logo, website, etc. 

• Update on the UP bike trail – current status & next steps (Phil Wacholz)  

 

 
Scott Lepak (Barna, Guzy & Steffen, Ltd.) 

 

 


