August 8, 2023 at 8:30

Freeborn County Board of Freeborn County Highway Shop

Commissioners — 3300 Bridge Avenue
Albert Lea, MN 56007

Workshop Agenda

Type of meeting:

Commissioner Workshop agenda

Staff Attendees: Commissioners, Department Heads, Elected Officials, Interim County Administrator

8:30 — 9:00 — Phil Wacholz — Highway
o Early Equipment Purchase — Crack Seal Trailer
o West Side of Grandstand Improvements
o Surplus Equipment Sale
o New Bridge Load Postings

9:00 - 9:30 — Ryan Shea — Sheriff

o Discussion on Guardian RFID (for the jail) and accepting a grant from the MN Dept of Health to
purchase

9:30 - 10:00 — Pat Paquin — Finanace
o Final Prelimary Budget Review

10:00 — 11:00 Adminstrative Updates
o DDA to discuss Benchmarks — Tessia Melvin via Zoom

o Discussion on having an Employment Attorney update Personnel Manual

Tessia Melvin — DDA (via Zoom)




