Freeborn County Board of AR, VSRR

C .. Freeborn Room
ommissioners — Freeborn County Government Center

Albert Lea, MN 56007

Type of meeting:  commissioner Workshop Agenda
Staff Attendees: Commissioners, Department Heads, Elected Officials, Interim County Administrator

8:30 — 9:00 — Phil Wacholz — Highway
e Local Road Improvement Program (LRIP) Overview
e Grandstand improvements
e White’s Woods and Arrowhead County Park Usage

e Replacement of Road Sweeper

9:00 — 9:15 — Suzi Nerison — Human Services
e Qut of State travel/training

e MFIP Biennial Service Agreement

9:15 — 9:45 — Administrative Office
e Update on AVI Courtroom electronic upgrades
e Discussion on employee only entrance

e MOU between Freeborn County and LELS respresenting the Dispatcher Bargaining Unit

9:45 - 10:00 - Break

10:00 — 11:15 - Commissioner Items
e Discussion on Cannabis Law/Ordinances
e Discussion on Decommitting Freeborn County Promise Scholarship Fund
e Discussion on Freeborn County Scholarships
e Discussion on a resolution in Support of Law Enforcement

e Public Service Announcements — electronic billboards

11:15 — 12:15 — Pat Paquin — Budget Discussion

e Final Preliminary Budget Review

Jerry Collins (Big Dreams Organic)






