C .. Freeborn Room
OmMmISSIONEers — Freeborn County Government Center

Albert Lea, MN 56007

Type of meeting:  commissioner Workshop Agenda
Staff Attendees: Commissioners, Department Heads, Elected Officials, Interim County Administrator

8:30 — 8:45 — Mike Woitas — Fair Manager
e 2023 Freeborn County Fair Debrief

8:45 —9:15 — Ryan Shea — Sheriff’s Office
e Discussion on sale of Surplus County Property

e Discussion on Joint Powers Agreement with Freeborn County and the Internet Crimes Against Children Task
Force (ICAC)

e Discussion on Deputy billing rate change

9:15 — 9:45 — Pat Martinson — Auditor-Treasure

e Discussion on the Repurchase of the Ackland properties

9:45 — 10:30 — Ryan Rasmusson — Administration

e Discussion on Cannabis Ordinance

10:30 — 10:35 — Pat Paquin — Finance

e Budget Review

Mike Woitas (Fair Manager)






