Freeborn County Board of
Commissioners —

Workshop Agenda

Type of meeting:  Commissioner Workshop Agenda

October 10th, 2023 at 8:30

Freeborn Room

Freeborn County Government Center
411 South Broadway

Albert Lea, MN 56007

Staff Attendees: Commissioners, Department Heads, Elected Officials, Interim County Administrator

8:30 — 9:00 — Phil Wacholz — Highway Department

e Monarch Butterfly Candidate Conservation Agreement with Assurances (CCAA)

e Digital Messaging Board at Fairgrounds

9:00 — 9:15 — Ryan Shea — Sheriff’s Office

e EMAC Request — Hawaii Assignment discussion

9:15 — 9:25 — Suzi Nerison — Human Services

e Regional Contracting Services — Interagency Agreement

9:25 —10:00 — Commissioner Forman
e Update on Interim County Administrator position

e Update on Interim Human Resources position

10:00 — 10:30 — Ryan Rasmusson — Administration
e Government Center/Court Security
e (Cannabis Ordinance update

e Update on Auditor/Treasurer position

10:30 — 11:00 — Pat Paquin — Finance

e Budget uses from Committed Fund Balances




