Freeborn County Board of Commissioners ~ November 14th, 2023 at 8:30

Freeborn Room

- WorkShOp Agenda Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Type of meeting: Commissioner Workshop Agenda

Staff Attendees: Commissioners, Department Heads, Elected Officials, Interim County Administrator

8:30 —

9:00 —

9:00 — Commissioner Kaasa/Trevor Bordelon

Density discussion

10:00 —Commissioner Items
Discussion on County Administrator position — Mike Humpal (SCSC)

Discussion on Human Resources position

10:00 — 10:15 — Phil Wacholz — Highway

Alden LRIP — Letter of Support

10:15 — 10:45- Elected Official Salary Requests

Ryan Shea — Sheriff
David Walker — County Attorney

10:45 — 11:15 — Ryan Rasmusson — Administration

11:15
°
)

Summary of MnCCC Strategic Planning session
2024 COLA discussion

- 11:30 — Lyndon Stinson — Probation

Sentences to Serve (STS) changes
Probation funding update

Potential for drug court

11:30 — 11:45 — Pat Paquin — Finance

Budget discussion and October Budget to Actual

Mike Humpal (SCSC)






