
Freeborn County Board of Commissioners –
Workshop Agenda

December 12th, 2023 at 8:30
Freeborn Room
Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Type of meeting: Commissioner Workshop Agenda
Staff Attendees: Commissioners, Department Heads, Elected Officials, Interim County Administrator

8:30 – 9:15 – Sue Yost – Public Health

 Foundational Public Health Responsibilities Funding

 Response Sustainability Funding

 Family Services & Children’s Mental Health Collaborative Coordinator (Suzi Nerison & Lyndon Stinson)

9:15 – 9:30 – Suzi Nerison

 Uncollectable Accounts

9:30 – 10:15 – Pat Paquin – Finance

 Budget discussion and November Budget to Actual

10:15 – 10:20 - Break

10:20 – 11:00 – Phil Wacholz – Highway

 Public Notice Requirements for Highway Construction Projects – Change to website from Official Paper

 Highway Project Overview for 2024

 Five-Year Bridge Plan

11:00 – 11:30 – Kelly Hendrickson – Recorder/Interim Auditor-Treasurer

 Ackland Repurchase of Tax Forfeiture property

 Septic System Loan

11:30 – 12:30 – Ryan Rasmusson – County Administrator

 Position classification reviews from DDA

 COLA discussion

 Elected official salaries

 Administrator Employment Agreement




