FREE COUNTY

S evevted ot

October 8, 2024

at 8:30 a.m. in the Freeborn Room
Freeborn County Government Center
411 South Broadway

Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Phil Wacholz - Highway

e  MnDOT I-35/1-90 Interchange and I-35/East Main Street Project Scoping Presentation

Interim County Administrator Candidate Introductions

° Darrell Pettis
° Rich Hall

e Pat Paquin

County Administrator Search discussion

e  Search Options
° In-House/On our own

Tim Fulton - L.T.

° Softchoice Contract Renewal

e  Arctic Wolf
Pat Paquin - Finance

e  Budget to Actual

Ryan Rasmusson - Administration

e  Oakland Sanitary District Loan Request

e 2025 Preliminary Budget and Levy Discussion



