
 

December 3, 2024 
at 9:30 a.m. in the Freeborn Room 
Freeborn County Government Center 
411 South Broadway 
Albert Lea, MN 56007 

 

Commissioner Workshop Agenda 
Attendees: Commissioner, Department Heads, Elected Officials, County Administrator 

 
 

 
 

 
 
  
Steve Tufte - Albert Lea Employer Consortium Clinic Group 

Brad Herfindahl - Facilities Manager 

 ● Discussion on solar project with APEX Facility Solutions to have solar panels installed on 
four county buildings-Government Center, Human Services, Highway shop, And 
Environmental Services (Greg Ackerson attending) 

 ● Discussion on HVAC contract 

Tessia Melvin - DDA 

 ● 2024 Market Analysis 

Heather Bagley - Recorder 

 ● Land Notification 

Pat Paquin - Finance Manager 

 ● Budget to Actual 

 ● Discussion on getting the budget lowered 

General Items 

 ● Discussion on Fee Schedule 

 ● Discussion on Full Draw Archery Club - 3D Archery Shoot - Whites Woods 

Commissioner Items 

 ● Discussion on Committee Assignments 

 ● Discussion on interview dates and times 

Suzi Nerison - Human Services  



 ● Purchase of Service Agreement CMMHC - Detox & Withdrawal Management  

 ● JPA- Continuous Licensing Agreement - County/State Child Care Licensing Fees 

 ● Uncollectible Accounts - 2024 write-off 

Sue Yost - Public Health 

 ● Discussion and review of Opioid Settlement RFP process and RFP application  

Administrator Items 

 ● Discussion on 2025 County Commissioner compensation 

 ● Discussion on Veteran Services PERA Pro position 
 
  
 


