
 

February 11, 2025 
at 10:00 a.m. in the Freeborn Room 
Freeborn County Government Center 
411 South Broadway 
Albert Lea, MN 56007 

 
Commissioner Workshop Agenda 
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator 

 
 

 
 

 
 
  
Phil Wacholz - Highway Department 

 ● Union Pacific Railroad Crossing Agreement - Margaretha Avenue (CSAH 48) Crossing 

 ● 2025 Highway Construction Program Preview 

 ● Highway Department Winter Maintenance Update 

Darrell Pettis - Interim County Administrator 

 ● Andy Henschel - Shell Rock Watershed District 

 ● Discussion on Diamond Jo Scholarship participation for 2025 

 ● MNDCP Plan discussion 

 ● Phased Retirement Option (PRO) 

Suzi Nerison - Human Services  

 ● Human Services Cost Shifts to Counties - Governor's Budget Proposal 

County Commissioner Items 

 ● Discussion on upcoming Legislative Conference  

 ● Discussion on Personnel Policy (hiring process, terminations, etc) 
 
  
 


