
 

July 15, 2025 
immediately following the Board Meeting in the Freeborn 
Room 
Freeborn County Government Center 
411 South Broadway 
Albert Lea, MN 56007 

 
Commissioner Workshop Agenda 
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator 

 
 

 
 

 
 
Ryan Shea - Sheriff 

 ● Budget 

Tim Fulton - IT 

 ● Budget 

 ● Explanation of the cost of Maintenance and Contracts field 

 ● Explanation of software costs 

Brad Herfindahl - Maintenance 

 ● Budget 

Melanie - Insurance/Wages/Benefits 

 ● Budget 

  
  
 


