September 9, 2025
FREE COUNTY at8:30 a.m. in the Freeborn Room
I ceeveed oree Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Pat Paquin - Finance Manager
e Budget Summary
NIS
e Insurance bid Overview and Minnesota Paid Leave Review
Economic Development Dollar Discussion
e Discussion on Options
Phil Wacholz - Highway Department
e  Song Bird Trail Project and Funding Update
Suzi Nerison - Human Services
e  Budget Presentation
Melanie - Budget Overview
e 2026 Funding Request Statutory Authorizations
e  Commissioners/Administration Budget Review
Rich Heffner - County Assessor
e  Budget Presentation
Ryan Shea - Sheriff's office
e  General Discussion on CIS & 911 addressing

Administrative Recap



