January 13, 2026
FREE COUNTY at8:30 a.m. in the Freeborn Room
A eeeeted ot Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Commissioner ltems
e  Federal Funding Rural Healthcare
e Tax Increment Financing (TIFs) discussion

e Minnesota Housing - Minnesota City Participation Program Joint Powers Agreement -
Housing and Redevelopment Authority discussion

Finance Report Budget to Actual for December - T. Pat Paquin
e  Overview of County cash basis Actual VS Budget
County Administrator Items

e NextRequest - Data Request Information and Discussion



