February 10, 2026
FREE COUNTY at8:30 a.m. in the Freeborn Room
I eeeeted ora Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Adam Hamberg - Emergency Management Director

e  Discussion on Delegating limited Emergency Expenditure Authority during declared
emergencies, subject to subsequent ratification

Auditor / Treasurer

e Discussion of the 2026 Drainage Inspector Contracts
Phil Wacholz - Highway Department

e  Songbird Trail Regional Masterplan Update

e  Songbird Trail Construction Contract No. 1 Update

e  Songbird Trail Funding Update - City Local Option Sales Tax Proposal
Pat Paquin - Finance Department

e  Budget to Actual Presentation for January
Brad Herfindahl - Facilities Manager

e  Security desk and employee entrance discussion
County Administration

e Discussion on Board meeting Powerpoints and necessary information included during
meetings

e  Freeborn County Fairgrounds (Vertical Bridge)



