March 10, 2026
FREE COUNTY at8:30 a.m. in the Freeborn Room
I eeeeted ora Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Shanna Eckberg & Lauren Heskett - St. John's
e New Grant Funded Program at St. John's
Auditor / Treasurer

e Discussion Statewide Affordable Housing Aid recipient - Albert Lea Family Affordable
Housing

Sue Yost - Public Health
e Opioid Settlement Funds RFPs Presentation
e  CDC Infrastructure Grant Amendment
Sheriff
e  Sheriff's Posse
Environmental Services - AlS
e  Shell Rock River Watershed AlS funding request
Pat Paquin - Finance
e  Budget to Actual through February 2026
e Commitment of $750,000 of de-committed Economic Development dollars
e  Administrators Contingency Fund
Commissioner Items
e  Shotgun/Rifle discussion
Human Services
e SNAP and Medicaid: Federal Impacts

County Administration



e Good Samaritan - Next steps
Upcoming Workshop Items
e Job description dicussion

e  Telework numbers by department



