April 14, 2026
FREE COUNTY at8:30 a.m. in the Freeborn Room
I eeeeted ora Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Suzi Nerison- Human Services
e  Workforce Development, Inc. - Guest
e CVCC Information - Staff Presentation
Phil Wacholz - Highway Department
e  Seasonal Help Positions
Steve Rick- Probation
e  Third Judicial District Veteran's Treatment Court- Coordinator Presentation
T. Pat Paquin - Finance
e  Budget to Actual for March
Ryan Rasmusson - Assessor
e  Summary of 2026 Assessment for Taxes Payable in 2027
Ryan Shea - Sheriff's Office
e Update on healthcare and jail numbers for Freeborn County
County Administrator
e Job description and clarification discussion
e  Telework numbers by department
e Discussion on Watershed appointment processes going forward
e  Discusssion regarding Planning & Zoning Commission
e  Proposal for Labor Relations Services for Freeborn County

e SELCO Library Services



e Vertical Bridge Cell Tower - First Amendment to Land Lease Agreement

e Recommendation by the Personnel Committee to extend an offer to fill the Ditch Inspector
position



