May 12, 2026
FREE COUNTY at8:30 a.m. in the Freeborn Room
S ceeveedora Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Public Health
e  Opioid Advisory Committee - 3 RFP Presentations
Pat Paquin - Finance Department
e  Budget to Actual through April
Department of Public Works
e  Consider a resolution to declare surplus property
e  Songbird Trail Greater Minnesota Regional Parks and Trails Site Visit Debrief
e  Songbird Trail 2026 Construction Project Update
e  Songbird Trail Planning and Design Services Update
County Administration
e Discussion on Ditch Inspector hiring process going forward
e  Discussion on process appointing Managers to Watershed's
e Administrator/Board Chair - setting Board agenda

e  Workshop agenda discussion - Order, Time Management & Recordings
-Max 2 hours & time slots

e  Community Health Board Agenda Section, Ditch Authority Agenda Section & Board of
Commissioners Agenda
(3 bodies acting as one)

e BREAK 10:00-10:15

e Requirements to Reduce Library Aid
e LEC agreement discussion

° Discussion on Telework



e  Planning and Zoning discussion - Vision & Compensation



