July 14, 2026
FREE COUNTY at8:30 a.m. in the Freeborn Room
S ceeveed ot a Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

lan Rigg - City of Albert Lea
e  Presentation/Discussion on Tax Forfeited Property
AMC Roundtable Discussion with Department Heads 9:00-9:30
e  Admin/HR areas of Concern
e Highway Department AMC Priorities
e  Probation areas of concern
e Veterans Service Office challenges
e  Maintenance Priorities
e  Sheriff's Office priorities
e Human Services priorities
Brad Herfindahl - Facilities Manager
e  Security checkpoint and solar update
Steve Rick- Probation
e Discussion of Truancy Officer Letter of Agreement with Albert Lea Public Schools
BREAK 10:15-10:30am
Trevor Bordelon - Environmental Services

e Discussion on amendment to Sec. 42-59 of the Zoning Ord. (Ch. 42) requiring a survey for
all structures sited within 5' of a setback line or within a delineated protection district.

e Mark Goskeson - Blighted property discussion
Phil Wacholz - Songbird Trail Update

e Regional Trail Grant Application Details



e  Trail Construction Committed Funds Update
Lunch 12:30--1:00
County Administration - Steve Rick

e  Budget versus Actual - June 2026
Department Budget Presentations & Recommendations
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