August 11, 2026
FREE COUNTY at8:30 a.m. in the Freeborn Room
A eeeeted ot Freeborn County Government Center
411 South Broadway
Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioners, Department Heads, Elected Officials, County Administrator

Deborah Mitchell - HRA
e MN Cities Presentation
Steve Rick- Finance
e  July 2026 Budget to Actual
County Administration
e  Outside Agency Appropriations
e  Telecommunications FTE discussion - SO
e Elected Official Salary Presentations (Sheriff, County Attorney, Commissioners)
Commissioner Items

e Discussion on drafting a collaborative letter with the City of Albert Lea & City of Hayward
regarding the completion of the Blazing Star Trail section that is unpaved



